
APPENDIX 1 
KEY ACTIONS Timetable 
 

Aim 
 
 

Action Estimated 
Timescale 

Partners (Lead) 

Built Sports Provision Establish a Project Team led by the Deputy Director of Leisure and Wellbeing with 
representatives from Finance and Legal, supported by the Procurement Executive 
with an external Specialist Adviser to undertake the procurement of a new 
partnership arrangement from 1 April 2020 which would include significant capital 
investment for the built sports provision as outlined in (a) to (d) below, including 
options for securing capital investment.   
 
(a)  Skelmersdale  

 In the context of the Partnership Agreement with HCA and St Modwens and the 
finances available, minimising revenue cost wherever possible, development of 
a new sports centre in Skelmersdale replacing Nye Bevan pool. 

 
(b)  Ormskirk 
 In the context of the impact of the new Sporting Edge facilities and the finances 

available, undertake an options appraisal in relation to replacing Park Pool in the 
future. 

 
(c)  Burscough 

 In the context of the finances available and market appetite potentially update 
and refurbish and enhance as appropriate the sports facilities at Burscough 
Racquets and Fitness Centre in order to secure its medium term future.  

 
(d)  Banks 

 In the context of the finance available and market appetite potentially update 
and refurbish and enhance as appropriate the sports facilities at Banks Sports 
Centre in order to secure its medium term future or consider closure. 
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WLBC, Private Sector, 
Health partners, Parish 
Councils, Sport England, 
National Governing Bodies 
(NGB’s). 

 
 


